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The Different types of diplomacy

There are a number of different types of diplomacy, including:

Appeasement, * Multi-track Diplomacy,
Citizen Diplomacy, * Panda Diplomacy,
Cultural Diplomacy, * Ping-pong Diplomacy,
Deference, Public Diplomacy,

Dollar Diplomacy, Regional Diplomacy,
Economic Diplomacy, Science Diplomacy,
Engagement Diplomacy, Shuttle Diplomacy
Freelance Diplomacy, Track Il Diplomacy.
Gunboat Diplomacy,

Leadership Management Consulting.
www.leadershipmgtservice@gmail.com
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‘Vengeance for all’: How Iran’s Lego
videos won narrative war against Trump
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* state to state diplomacy
* state to people diplomacy

* people to people diplomacy
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Culture

"the programming of the human mind by which one group of

people distinguishes itself from another group".

It is always a shared, collective phenomenon, that is learned from your

environment.

Culture consists of various layers. We often compare it with an onion.
In the outer layer of the onion, are the symbols.

The next layer consists of heroes.

In the third layer, closest to the core, you'll find rituals.

At the core of culture, is what we refer to as values.




Culture as Onion

Symbols include things such as food, logos, colours.

Heroes can range from real life public figures, like statesmen, athletes or
company founders, to fictional figures, such as Superman, in popular

culture.

Rituals can include activities done in your spare time, such as sauna or

karaoke, or work-related rituals, such as meetings.

Values are broad preferences for a certain state of affairs (e.g. preferring

equality over hierarchy). Values are transmitted by the environment we
grow up in, for example, interactions that we have with our parents or

teachers showing us what is acceptable and what isn't.




Culture as Onion

SYMBOLS

HEROES

RITUALS

VALUES Practices

Greetings, Meeting

Role.modeis of sodety

Gestures, Imoges




Hofstede: What Distinguishes Different
National Cultures

Masculinity v femininity

Uncertainty avoidance




Iran in
hitps://www.hofstede-
insights.com/
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Uncertainty Long Term
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Power Individualism Masculinity Uncertainty Long Term Indulgence
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- CultureActive

Listening and speaking

Planning

Directness

Connections

Feelings

Tasks and action

“Face"

Job/people orientation

Expressing disagreement

Interruptions

Truth

Patience

Body language

Facts

Social / professional

= Copyright 2016 Culturefctive

Talks half the time

Plans ahead step by step

Uses official channels

Partly hides feelings

Does one thing at a time

Dislikes losing face

Confronts logically

Limited body language

Separates social and
professional

Talks most of the time

Emotional

Seeks out top or key person

People-oriented

Confronts emotionally

Often interrupts

Has flexible truth

Impatient

Unlimited body language

Puts feelings before facts

Mixes social and
professional

Personal Profile: Jennifer

Listens most of the time

Plans with general principles

Polite and indirect

Uses connections

Hides feelings

Reacts to partner’'s actions

Must not lose face

Relationship-oriented

MNewver confronts

Does not interrupt

Puts diplomacy before truth

Patient

Subtle body language

Statements are promises

Connects social and
professional
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Prosent
Future

Bong
Doing

Highow Contaxt
Direct/Indirect

c

The unique COI® of Berlitz assesses 10 dimensions and 21
sub-dimensions of workplace culture based on questionnaire analysis
of individuals' perceptions and preferences in the work environment

Environment
Control
Harmony
Consiraint

Time

Single-Focus/ Multi-Focus
Fixed / Fluid

Past / Present / Fulure

Action
Being / Doing

Communication

High Context / Low Context
Direct / Indirect
Expressive/ Instrumental
Formal / Informal

Space
Private / Public

Power
Hierarchy / Equality

Individualism
Individualistic /Collectivistic
Universalistic /Particularistic

Competitiveness
Competitive /Cooperative

Structure
Order / Flexibility

Thinking
Deductive / Inductive
Linear / Systemic




Hispanic Argentina, Brazil
Amernca Chila, Maxxco

\
ltaly. Portugal Sub-Saharan Afncan
Spax{‘,

fussia Saudi Arabla
Slovakia Arab Countnes

France
Poland

Belgium

Australa
Denmark

Czech Repubhe : @ Korea
Nethedands, Norway a ( Thatand

Indonesa

/

&
USA ® o : China
@ K g //
=, ()@ "O—Q\ s v
UK

Sweden Finland Canada Singapore Tawan Japan
Hong Kong




Equality
Direct
Individual
Task
Risk

B = Your profile

#® = Denmark profile

Hierarchy
Indirect
Group

Relationship
Caution




Showing Emotions

Do Not Show

Not Accounted
for in Study

‘®’
N\l

P Q

. Spain . Thailand . India

Philippines . Unuted States . Indonesia
France . Unuted Kingdom . New Zealand

. Switzerland J. Netherlands . South Korea
. Italy . Australia . Bangladesh

Germany . Canada

(S - Fons Trompenaars / Charles Hampden-Turner, Riding the Waves of Culture)
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THE SPECTRUM OF INFLUENCE Tl
©®® COUNCIL Creativity iHeTUTYT

SOFT POWER HARD POWER

Aid Language Relation Building Cultural Showcasing Messaging Military Action
Development Education Cultural Exchange Broadcasting Advocacy Sanctions
Skills Convening & Trade Promotion Campaigns Coercion
L Networking ) ) . .
Qualification Tourism Promotion | Military cooperation

International
Experiences

Partnership & Links
Trade

AID

ACCESS TO
OPPORTUNITY

EXCHANGE

CULTURAL DIPLOMACY & PUBLIC DIPLOMACY

CULTURAL RELATIONS

Po

AR\

DEFENCE DIPLOMACY

TRADITIONAL DIPLOMACY

PROMOTION

AND PROJECTION

DEFENCE
AND SECURITY
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* People-to-People Diplomacy in Israel and Palestine
The Minds of Peace Experiment
 Edited By Sapir Handelman (2014)

/

People-to-People Diplomacy in
Israel and Palestine

Edited by
Sapir Handelman




Origins of People-
to-People
Diplomacy, U.S.

and Russia, 1917-
1957

* Origins of People-to-People Diplomacy, AV HCHAROES
e U.S. and Russia, 1917-1957 e
* By David W. McFadden (2022)

* This study explores in greater depth the religious figures,
radical activists, entrepreneurs, engineers, social workers,
and others in both the U.S. and the Soviet Union who
reached across the barriers of ideology and culture and
history to forge tentative but real human connections in an
attempt to further better understanding between the two
countries. All of these efforts prefigured the much more
heralded "citizen diplomacy" efforts of the 1980s, which
helped end the Cold War




Intercultural Communication and Diplomacy

Hannah Slavik (2004)
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